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lL. A feasibility study for power operation of the inward opening 
cargo doors (0-54) has been conducted on @ cursory basis and budgetary quo- 
tations submitted. A mechanical and elestrical system were investigated. 


2. The cost differential between am electrical vs. a aechanical 
system is approximately 3 to 1 for the prototype model. Programming is 
estimated at a minimum of three menths for the electrical system and one 
month for the wechanical assist. 


3. A meeting helé on 29 April 1959 (Ref: Memorandum fer the Reserd - 
@2851-59 ~ between representatives of L____], 
wited in holding eny electrical or mechani-~ 
eal assist program in yance due to the limited aireraft availability 


and necessary additional funds required. 
4. It was brought out during the 29 April meting that a “Jury Rig” 


~ Mechanical assist could be readily installed in the field if necessary. 


The undersigned cautioned against such an approach on the grounds that 
unless a sound engineering approach is contemplated, « “Jury Rig” could 
create torsional forces net anticipated in the door design. However, 

a “Jury Rig" could probably be used on a very limited basis, keeping in 
mind the door tracking relationehip of guide rollers, track, and roller 


brackets. 


5. The existing ype door, with proposed uodifications, vill 
be service tested for ht? monthe te determine component wear and eer- 
viceability prior to fabrication of production models. 


6. From the experience gained during the installation, it is 
recomaended that future installation ef the inward opening cargo doors be 
conducted by the contractor in this country. Initially it was conceived 
that the deor modification be fabricated and issued in a kit form fer field = 5,\, 
installation. Due to the complexity of the installation and personnel situ- 
ation in the field the kit form approach is not feasible. 
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9. 158/ED was requested verbally by DID/OM8 to investigate 
feasibility of utilising the eliding TWA deor egg tents a inflight 
and exanive the eliding Gor ef a Collie” Ao Conse eet Airport (ats) 
in ; a C-i2l. as present 755/ED is having a 
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